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Standing together

At Mary’s House Services, we stand for gender
equality and a community where everyone is safe

from violence and abuse.

We are proud to have been operating
since 2016 in Sydney’s northern
suburbs, founded by a group of
dedicated community members who
recognised a critical gap in services for
women and their children impacted
by domestic and family violence.

Our team of specialised domestic and
family violence social workers assist
women with refuge, crisis counselling,
practical and financial support, access
to safe housing, safety planning and
referrals to other support services.

While 9 in 10 Australians acknowledge that
violence against women is a national issue,
only 5 in 10 recognise it as a problem in
their own suburb.

1in 4 Australians wrongly believe that
women who do not leave their abusive
partners are responsible for abuse
continuing. 1 in 4 Australians also
erroneously believe that domestic violence
is a normal reaction to daily stress.

From establishment, our refuge, casework
services and community programs have
all been sustained solely through the
generosity of our community.

Refuge

Mary’s House Refuge offers

a safe, temporary home for
women and their children at

risk of homelessness or in crisis,
providing access to critical care
such as food, clothing and medical
support. Each resident is supported
by the Housing Coordinator and

a dedicated caseworker, to focus
on healing and to start planning for
a safer future.

Community
Programs

Mary's House Services Community
Programs support women seeking
to escape abuse or who have

left a relationship and continue

to be impacted by domestic and
family violence.

Together with specialist service
providers, Mary’s House offers
counselling, mentoring and
employment pathways planning,
together with clinics in financial
matters, legal support and checks
for technology-facilitated abuse.
Trauma-informed wellbeing
programs such as exercise, art,
and music therapies are also
offered to aid healing, build social
connection and confidence.

Our community has stood with us
and demonstrated a commitment to
change, with Mary’s House Services
funded solely through philanthropic
donations for nearly a decade.



Stories of strength

When clients come to Mary’s House Services they
are often traumatised and in desperate need of our
support. We provide assistance that is respectful
and responsive to clients’ needs. We believe in our
clients’ potential to rebuild their lives and support
them to create new beginnings filled with safety

and connection.

Nettie & Molly

Nettie came to us in urgent need after years
of abuse. Nettie’s young daughter, Molly, was
in poor health and showed emotional and
behavioural signs of trauma.

Over the course of many months, their
dedicated social worker and the casework
team significantly improved Nettie and
Molly’s safety, health, housing and protection.
We were able to provide accommodation in
our refuge and urgent access to medical care,
expert disability and trauma-related support
services, safety from technological tracking
and stalking, and early intervention to assist
Molly’s development.

Nettie was aided with legal and child protection
guidance, financial support, police and court
advocacy, access to in-house counselling and
employment pathways support to help her get
back on her feet.

When they were ready, Nettie and Molly were
transitioned to longer-term, safe, affordable
housing, set up with everything they needed
for their new home, given clothing, school
materials and essential care items, together
with access to therapeutic community
programs to ensure their ongoing wellbeing.

Nettie and Molly are now safe,
and are moving forward.

NB. Client’s names have been altered for anonymity and safety.
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Suki

Suki escaped from a violent perpetrator
shortly before her baby was born. She felt
trapped because her visa situation was
uncertain, she had no ability to earn an
income and no family support.

Mary’s House Services offered Suki urgent
transportation to our refuge, birthing support
and post-natal care. She was supported

with clothing for her and her baby, infant
equipment including a pram, and expert
parenting and wellbeing support.

All audio and optical spyware was removed
from her devices, her immigration and legal
needs were taken care of, and eventually she
transitioned to medium-term safe, affordable
housing and offered language learning services.

Suki is striving to live free from the fear
of violence and is navigating parenting
with the aid of Mary’s House Services.




From Mary’s House Services’ clients:

R ‘“For the first time
¢ in years, I can
imagine a life that
belongs to me.”

“I know it’s just
the beginning of
a hard journey,
but Mary’s House
has made a huge
difference with
support and guidance
and making me
feel safe.”

g Cannot wait to share
= with my daughter

L . that we have a place
to move to.”

thought I was crazy,
- Ididn’t know anyone
,..........,., alse like me.’

Wnderstanding I was
\ ot alone changed my
| iew of our world.”

J!L  “I’'m grateful to be

* part of the mentor

- program - something
truly meaningful
that makes such
a difference.”



Our impact

Refuge and casework

1 July 2024 - 30 June 2025

16,500
safe room nights
provided to victim-survivors,

women and children since
establishment

are mandatory for refuge clients
seeking crisis accommodation

23

families transitioned to
safe medium or

longer-term housing

21 women and
17/ children

were provided with safe
refuge or crisis

accommodation

SR

&
42%

of our clients were
self-referred

58%
referred by
partner services

21 women — 24 to 54 years

10 babies — newborn to 2 years

7 children —3 to 11 years

87

families supported with
long-term
case management

80

short-term
case management

Mary’s House Services



Clients’ cultural

origins encompass

37

different countries
of birth and

17
different
languages

1 July 2024 - 30 June 2025

G

203

program
attendances

%

13

clients enrolled in

employment
pathways education
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Community Programs

&

30
different
postcodes

=

134
hours of specialised
counselling

now available to clients

aa

10

clients enrolled,
matched and paired in
mentoring program

222%

increase in
technology
safety sweeps
and reports year on year

of clients attended

(&

A

new programs
launched



Our year of growth reflects the commitment of our staff, Board, and
community to bring hope, safety, and a brighter future to more women and
children impacted by domestic and family violence. Securing more financial
support and more donated goods and services aligns with our strategic goals to:
amplify our impact, grow sustainably, expand our partnerships and centre our

people in everything we do.

Over the past year we have almost doubled our

staff numbers; most of this expansion has been

in our frontline staff who work directly for our

clients. We secured Mary’s House Services’ first
government-funded service delivery tender, enabling us
to add three more social workers to our casework team
in mid-2025. While government funding still represents
less than 10% of revenue going forward, we are grateful
to now have more capacity to meet rising demand for
domestic and family violence (DFV) services in Sydney’s
northern suburbs.

During the year, we developed a framework to measure,
develop and demonstrate the impact of the generous support
we receive from our community. Our impact framework
targets four key outcomes: safety; confidence; agency
and connection; and respectful and responsive support.

A key development in our organisational capacity was
establishment of a portal to streamline our volunteers’
experience. Other significant capacity enhancements
included access to more dedicated transitional housing
options for our clients, and growth of our Philanthropy team,
contributing to a 45% growth in revenue from donations,
grants, community fundraising, events and corporate gifts.

Over the past year, Mary’s House Services had a 63%
increase in client referrals compared to the previous year.

Our ability to deliver services is founded on trusted
partnerships with our donor community, including with
corporates and community groups — we almost doubled
our community partner support over the past year, and
we doubled our number of corporate partners. Our first
corporate partner in 2016 continues to provide generous
support: the Mater Hospital, an organisation known

for its quality care, compassion, and its commitment

to supporting vulnerable people.

In May 2025, we were honoured to welcome

Her Excellency the Honourable Ms Sam Mostyn AC,
Australia’s Governor-General as the official patron

of Mary’s House Services. Her Excellency’s long-held
commitment to gender inclusion, equality, and the values
of kindness, care, and respect is perfectly aligned with the
mission of Mary’s House Services — to support women
and children to live free from domestic and family violence
and abuse. This patronage marks a significant milestone
in our nine-year journey since opening the doors of our
refuge, and was a proud moment for our organisation.

Our community programs team developed and delivered
a pilot of our first mentoring program, designed for clients
wanting ongoing emotional and social support once social
worker support services have concluded; the support is
delivered by trained volunteers.

A key strategic aim is to ensure more women and their
children are safe from abuse and have housing security.
We also aim to support more women with specialised
social worker support and expanded therapeutic and
wellbeing programs and clinics.

Mary’s House Services



We are proud to have provided over 16,500 safe room
nights of accommodation in the Mary’s House refuge.
However, every year, demand for crisis housing is
rising — this rise reflects both the increase in client
referrals and increases in domestic and family violence
assault reports in some of Sydney’s northern suburbs.
Over the past financial year, we were unable to accept
118 referrals of clients needing refuge, due to lack

of capacity.

It’s our hope and most urgent need to attract significant
philanthropic support to enable us to purchase safe and
suitable property for another refuge — this achievement
will save more lives. Every client is important and has
the right to safety —among our clients this year was a
woman who was 38 weeks pregnant when she entered
the refuge — she gave birth safely to a healthy girl

and is now in safe housing. At the same time, we are
identifying government grant opportunities for property
and continue advocating to governments for financial
support to expand our life-saving crisis refuge service.

One of the more significant developments over the year
was the move from two premises into one at our new
office in North Sydney. Our leadership team and Board
was focused on providing our team with a comfortable,
well-resourced working environment with access to
client meeting spaces, fitted out with a trauma-informed
lens. Bringing two offices together has increased
collaboration opportunities and enhanced operational
efficiency — at the same time, thanks to the generosity
of the building owner, the move has significantly
decreased our property-related costs.

Mary’s House Services’ history is rich with examples

of volunteering. Volunteers conceptualised, renovated,
and worked in our refuge in its earliest days, and

they continue to play a significant role in supporting
our capacity to provide client services. Examples of
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volunteering include administration, event support,
project support, provision of professional services
and client mentoring.

Board members are also volunteers. Thank you to our
directors for their time and guidance in supporting

the organisation’s growth over the past year. Two new
directors joined the Board in June and August 2025:
Karen Robbins brings extensive board experience

and skills in law and finance, and Nicola Paramor has
significant property and funds management experience
together with a background in housing projects for
people with disabilities. We look forward to their
contribution from 2026 FY and beyond.

We are deeply grateful to our pro bono service providers
who provide a range of goods and services to support
our work; examples include donations of new office
furniture and fittings, essential supplies for refuge clients,
legal and financial services and the donation of premises
for our new Head Office.

Our staff members’ expertise and their compassion for
our clients drives the impact and outcomes we achieve.
We thank each staff member for their determined focus
on delivering and growing our service over the past year,
supporting more women and children to live free from
domestic and family violence.




The past year has been characterised
by an ongoing increase in demand
for our services alongside a growth
in our team numbers.

In the last financial year, Mary’s House Services

provided crisis accommodation and specialised domestic
and family violence social work support to 21 women
and 17 children who stayed in the refuge. One of our
refuge clients was a 17-year-old girl.

71% of the children were 0-2 years old
47% of the women were aged 40-54

31% of the women were 25-39 years old

We provided expert social worker support to a total
of 167 clients:

80 clients were supported with short term support

87 were offered long term casework support

Overall, Mary’s House Services received 63% more
referrals than the previous year but, in some cases, we
lacked the capacity to provide all services. When we are
unable to accept a client for a refuge stay or for casework
support, we provide crisis counselling if needed and refer
to other sector partners who may be able to address

a woman’s immediate safety needs. In some cases, we
also provide support for a short-term hotel stay to avoid
homelessness or a woman having to choose between
homelessness or staying in a dangerous situation.

To demonstrate the need for ongoing growth in services,
we note that:

118 refuge stay referrals were declined due to vacancy

38 referrals for social worker support were declined
due to no capacity in our team

In mid-2025, due to the receipt of NSW government
funding, our client-support capacity grew with the
addition of three more social workers. However, at the
time of writing this report, our casework team has again
almost reached capacity. We are determined to continue
to grow the capacity of our casework team as we expect
the referral growth trend to continue.

Clients contact us via our client phone number or our
online referral contact form.

During the year:
42% of clients referred themselves directly

58% of referrals came via a client’s friend or
family member, front-line health providers, local
hospitals, police, psychologists, counsellors and
other organisations such as the Benevolent Society,
Catholic Care, Lifeline, Jewish House, Women and Girls
Emergency Centre, Link2ZHome, Women and Children
First and the Northern Beaches Women'’s Shelter.

Our Intake and Referral social worker
answers referral calls on 1800 002 111
- the average call takes 58 minutes.

Mary’s House Services



Relocation and housing support

Forty-five percent of women and girls seeking homelessness
assistance in Australia cite domestic and family violence
as the reason. We recognise that affordability and
availability of safe housing continue to present barriers

to many women and their children escaping violence.

Our social workers, Housing Coordinator and operations
staff provide a significant amount of support to refuge
and community clients requiring medium or long-term
housing — we recognise that a roof over someone’s head
is a vital first step in recovery from an unsafe relationship.

We collaborated with a family lawyer,
following court orders and permission,

to relocate a client and her children
interstate for urgently needed safety after
sole parenting responsibility was granted.

Complex needs

Mary’s House Services recognises that overlapping

forms of discrimination, inequality and barriers to support
impact on women and children’s experiences of domestic
and family violence. Language and cultural background,
often combined with limited support networks, are

just some of the barriers women face when looking

for support or determining whether to seek the

support of police.

The diversity of our clients’ backgrounds, as well as our
social workers” backgrounds reflects the strength and
diversity of our Australian community. Over the year,
we noted that our clients had 37 countries of origin
and spoke 17 different languages.

Safety is always the most pressing need for a client
impacted by domestic violence, but beyond safety, our
clients present with extensive and intersecting needs.
Complexity of a client’s needs might include for example,
mental health support, legal advice, medical needs,
housing support, financial counselling, employment
advice, children’s needs and cultural support.

Meeting the needs of children impacted by the trauma

of family violence has always been a priority. The impact
of family violence is often ongoing for children and can
include difficulty relating to peers, mental health effects,
decreased school engagement and developmental delays.
At Mary’s House Services we support a rights-based
approach to children’s safety which respects children’s
dignity, alongside providing support for their parent.
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Of the clients Mary’s House Services supported this year:

* 30% moved into private rental accommodation

* 18% relocated to longer-term priority social housing

* 19% moved into affordable housing

* 33% were referred into medium-term transitional
properties, with ongoing casework support

Partnerships play a vital role in our ability to safely house

our clients; support is offered in a range of ways including
by philanthropic families who donate medium-term stays
in available properties, by Community Housing Providers,
by local community organisations with access to property
and by other not for profit organisations.

Our social worker supported a client to
navigate immigration processes, gaining
permanent residency for her and her child
and access to housing, while she studies
English and increases her work hours.

While we recognise the challenges in providing
child-centred services when not all clients’ children are in
contact with our team, we are determined to offer specialist
services that consider the safety and healing needs of
children. Increasing our philanthropic income, so that

we can commit funding to appointing a child-specialist
social worker, is among our priorities over the coming year.

Safety through partnerships

A key relationship for our casework team is the
Women’s Domestic Violence and Court Advocacy
Services team (WDVCAS). WDVCAS is a service funded
by government to support women who are seeking
information about court protection from domestic and
family violence and referrals for further help. During the
year, our caseworkers spent time with their WDVCAS
colleagues in court and visited the court’s safe room

to support clients.

NSW Police are essential partners in providing safety
for our clients. Throughout the year our casework
team worked with police Domestic Violence Liaison
teams across the North Shore and Northern Beaches
commands to enhance collaboration.

Senior caseworkers attend Safety Action Meetings
chaired by NSW Police and attended by a range of
services and agencies including Corrective Services,

the Department of Education and the Department of
Communities and Justice. Safety Action Meetings enable
agencies to collaborate to increase the safety of women
considered to be at risk of serious harm.
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Casework and Community
Programs collaboration

Vicky’s story

Vicky, a mother of three, was living in Sydney’s
northern suburbs where she had lived most
of her life. After more than 20 years of abuse,
coercive control and intimidation from the
perpetrator including financial control,
belittlement, and tracking through spyware on
devices, Vicky ultimately separated from him.

However, the abuse continued, impacting
her children’s wellbeing. At first, Vicky did
not have a framework to identify her
experiences as domestic and family violence
but after understanding more about the
effects on her children, she sought help
from Mary’s House Services.

Vicky was allocated a social worker and
provided access to a range of programs
and services, including:

expert services to remove spyware from all
their devices

safety planning

education about the dynamics and features
of abusive relationships

specialised counselling for Vicky and health-
related referrals for her children

referrals and access to specialist legal advice

assistance and support during
court processes

As a result of our support, Vicky told us she
gained insight into her experiences and felt
more confident about her decision-making
for the family. Vicky continues to access our
community programs and services when
needed and has a plan for her family’s safety
and her children’s wellbeing.

Maureen’s story

Maureen was referred to Mary’s House Services
after her GP identified that Maureen was
experiencing domestic violence. In her mid-
70’s, Maureen had endured physical, verbal,
psychological, and financial abuse. Maureen
was unable to work and had no personal
income because of serious medical conditions.

Maureen’s partner controlled all her finances,
giving her $100 a week for groceries,
medication, essentials, and transport — she
was experiencing chronic pain, was isolated
from her family and friends, and was struggling
with severe depression and social anxiety.

Maureen’s dream was simple: to live safely
and peacefully on her own and spend time
with her grandchildren. With support from
Mary’s House Services, Maureen’s dream
became a reality, and she is now developing
a relationship with her grandchildren.

Mary’s House Services aided Maureen by:

* helping her access the government’s
Escaping Violence Payment and to open
a bank account

giving her cash vouchers to purchase food,
medication, and personal essentials

providing expert trauma-informed support

supporting her to obtain documents and
receive a fast-tracked aged pension

assisting her to apply for and secure priority
government housing

safely relocating her and supporting with
furniture, linen, kitchenware, and personal
needs at her new accommodation




4

|

Janet contacted Mary’s House Services for
help and has been supported by our service at
various times over a period of approximately
seven years.

Although Janet had been separated from her
partner for almost 10 years, she continued
to endure post-separation abuse, including
ongoing coercive control, psychological and
verbal abuse, and repeated systems abuse
through the Family Court.

The partner had sought to prevent Janet
having access to their three children and

had drained her finances through relentless
litigation. Janet had to rely on pro bono legal
support while trying to keep her children safe.

She now lives safely interstate and has told us
she plans to train as a support worker in the
future to help others like her to escape and
recover from abuse.

Mary’s House Services supported Janet to:

obtain legal support and referrals to manage
custody and financial matters

access financial assistance and vouchers

to supplement her Centrelink income,
groceries, and meals

develop safety plans for herself and her
children, including with the children’s schools
access temporary accommodation during
critical court matters

secure a no-contact order from the court

to protect her from further abuse

safely relocate Janet interstate with

her children, including organising travel

and relocation of personal belongings

eport 2024-2025




Community Programs

The Community Programs team collaborates with our social workers and a
range of service providers to provide a suite of trauma-informed programs
to foster safety, security and connection for clients’ long-term recovery.
Community Program clients may be residents of our refuge or live in the
community - they can self-refer, or they might be referred to us by their
caseworker or one of our service partners.

Health and
Wellbeing

Domestic and
Family Violence
Education

Mentoring
and Employment
Pathways

Safety Scans
and Planning

Parenting Art and Exercise

Programs

‘ 4,
MARY'S

HOUSE
SERVICES

=

Short Term
Case
Co-ordination

Therapies

Long Term
Case
Management

Group Therapy
and Community
Connection

Financial
Empowerment
and Support

Family Legal
Clinics

Counselling

During the financial year 107 women attended 203 community
program sessions. Of these women, 64% attended multiple programs.




New programs

We use feedback from our clients, our staff and our service provider
partners to help us refine activities offered and develop new programs.

This workshop was developed in response to feedback
from women with lived experience of domestic and family
violence who told us that they didn’t have a framework

to understand the abuse they were experiencing and did
not know where they could find help. Clients also told

us that they had been exposed to misinformation online
about how to respond to abuse and how to seek help
safely. The objective of the “What’s it all about” workshop
is to provide women with accurate information about the
nature and dynamics of domestic and family violence and
give them practical tools for their safety, wellbeing and
decision-making.

The “What’s it all about” workshop has also been adapted
for use with our staff and our volunteer induction and has
been presented to external organisations. The adapted
format includes information about how we work with
clients and education on the impact of trauma.

Women impacted by domestic abuse often need to
regain financial independence by developing pathways
to employment. They can face a range of barriers from
language to transport, and a lack of recent experience,
skills, knowledge and referees.

This year we offered an Employment Clinic, using

the services of a skilled volunteer, to assist clients in
developing their resumes, role playing interviews and
empowering them to ask tough questions around
organisational fit, salary etc. The clinic had 17 attendees
with at least two women finding work as a result.

One attendee had planned to leave a violent situation
but was made redundant, effectively closing her pathway
to freedom. Through the Employment Clinic she gained
interview techniques and the confidence to go for a new
job. We are proud of our client's commitment and that
she has secured a role that is the right fit.
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Seeking health advice often falls down the list of priorities
when clients are traumatised and unsafe. Finding an
affordable GP, and for some finding a GP from the

same cultural background, can be a challenge. We have
partnered with Mission Australia to deliver a free Health
Equity and Access Program which is an on-site clinic
providing assessments, education and referrals to GPs
and specialists for women and children.




Family Law Clinic Community Programs

“The group programs
have been life changing.
I feel less isolated,
empowered with
knowledge and it
has helped both my
children and me.”

“As | am self-represented in Family Court,

| greatly appreciate any assistance! It is really
hard to find good legal support in this field
as it can be limited and wait times are quite
extended in the community legal space.”

“From the Family Law Clinic, | experienced
the best professional advice and service.”

“| felt it was a safe place to talk about
my concerns confidentially.”




Art Therapy

“T learned to switch off
and reflect on what
I’ve been through in a

supportive environment.”

“This workshop gave me
information, resources
and support all-in-one.”

“It became the highlight of my week.”

“It felt safe, non-judgemental and
a positive atmosphere.”

“It’s very helpful to understand
how to match my skills to jobs.”

Parenting and Domestic
and Family Violence

“Overall, a great program for
women and children who
have suffered from domestic

and family violence.”

“The safe space offered and
the chance to see a professional
that my case worker knew,
was so important to me.”

“There should be more programs like these.”

Connect

“The exercises taught in
class to strengthen my
nervous system have
been so helpful, so I am
not feeling constantly
traumatised. I have
started to see the beauty
in my day.”

“Mly favourite aspects of the course were
how upbeat and supportive the facilitator

was, and how open hearted the group is
—you don’t have to pretend to be OK.”
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Our clients have often been isolated
from family and friends for a long
time, so Mary’s House Services is
often their only support network.
Although a client may no longer
require intensive support from a
social worker, they often still need
social support to help them connect
back into the community.

In early 2025, we launched a pilot Mentoring
Program, pairing ten trained volunteers with ten
current clients. The goal was simple but profound,
to reduce isolation and foster confidence through
meaningful, everyday connections.

The mentor’s role was to develop a relationship built on
trust, respect, and compassion to help clients rebuild
their lives, regaining confidence, and reconnecting with
the community. From sharing a coffee or going for a walk,
to having a phone chat when needed, these small acts
were considered transformative for our clients.

Both mentors and clients reported positive outcomes,
including increased resilience, renewed self-esteem,
and stronger community ties.

The pilot’s success underscores the transformative role of
mentoring in recovery and long-term empowerment, and
will continue beyond 2025. With a new cohort of mentors
being trained we see this program continuing to grow and
take root in our regular offering.
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Mentor reflection:

“This program gave me “It was an extraordinary
a connection back to privilege. I witnessed
Mary’s House after finishing the client’s strength
with my caseworker. and determination as '
My mentor was kind, she rebuilt her life. '
thoughtful, and supportive. I am in awe of her

I felt safe, encouraged, resilience and courage.”
and grew so much through
the experience.”
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The 2025 financial year was another milestone fundraising year for

Mary’s House Services. As we approach a decade of operation, the Philanthropy
and Communications team’s purpose remains steadfast: broaden our reach and
awareness in the community, raise more funds, minimise fundraising costs and
minimise service and operational costs through donated goods and services.

We recognise that our service delivery has relied on

the generosity, energy and resources of the community
since inception. Our shared commitment, expressed in
donations, grants, volunteer hours, pro bono expertise,
fundraising events, gift cards and in-kind contributions
has enabled us to sustain and grow vital services for some
of the most vulnerable members of our community.

We are grateful to have been embraced by more
community service organisations across Sydney over this
past year, which support us beyond donations — they
also extend reach and awareness, ensuring more women
know that support is available.

Faith communities have stood with us from inception. At the
heart of this support has been Our Lady of the Way Parish,
North Sydney, alongside in more recent times, examples
such as Northside Baptist community and the Uniting
Church Willoughby. Parish communities also open their
congregations to our message of awareness, strengthening
our voice and stance against domestic and family violence.

We are deeply grateful to the Mater Hospital, North
Sydney, our long-standing major corporate partner, which
has stood with us since our very first days.

Over the past few years, new corporate supporters have
boosted our service capacity, while others have continued
their loyal commitment, widening the circle of generosity
that sustains Mary’s House Services.

Philanthropy and partnerships remain the backbone of
Mary’s House Services. Multi-year commitments from
individual donors and trusts allow us to sustain critical
frontline roles such as caseworkers and other specialists.

Community sports, service clubs, and educational
institutions have stepped forward in increasing numbers
this year with donations and helped to spread the word
about our services. Encouragingly, we have also seen

an upswing in support from local government — several
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Councils have supported our work with volunteer
and community grants.

Other major supporters contribute in unique ways, from
providing access to transitional housing to helping us
meet key operational costs such as lease costs for the
Mary’s House refuge and client transportation.

Fundraising events initiated by our community

continue to be an important part of our sustainability.

We acknowledge with special thanks the Infinity
Constructions team who proudly represented Mary’s
House Services in the City2Surf last financial year and
have committed again for next year. Multi-year community
fundraising like Infinity’s commitment, means so much to
our confidence for service delivery in the year ahead.

We also extend heartfelt thanks to our regular donors
who help us look to the future, the many individuals and
some corporates who donate monthly to us. This reliable
commitment of income is deeply valued.

To those who have supported us in creative, practical,
and generous ways this year — those who ran, played
golf, rugby league and union, hosted events, made quilts,
knitted and crocheted, cooked barbecues, hosted movie
nights and concerts or tapped into their networks to
promote our cause — we are deeply grateful.

Each act of generosity, large or small, has contributed
to our ability to provide refuge, safety, and hope.

This year, Mary’s House Services has received a broad
spectrum of assistance via grants, including for safe client
relocation, expansion of our community programs into
mentoring and employment education, gift cards for
groceries and personal needs, and technology upgrades
for frontline staff.

Grants have also supported cyber-safety measures
such as device-checks for spyware, and expert guidance

Mary’s House Services



on technology to secure homes. Technology-related
services carry significant costs, but they are essential
to restoring safety and confidence for our clients.

The relocation of Mary’s House Services to the North
Sydney CBD was made possible by the generosity of

a property owner and property fund. As recognised
elsewhere in this report, the move was transformative,
enabling all our staff to work together more collaboratively.

We extend warm thanks to the pro bono partners and
suppliers who worked tirelessly to source, fit out, and
equip our new security-accessed floor. Their generosity
has given us more than an office — it is a safe and
trauma-informed home for our community where clients
feel welcome, respected, and cared for. Their contribution
has been pivotal in ensuring that the space reflects the
hope and compassion that underpins everything we do.

During the year we created a new role of Community
Engagement Coordinator, reflecting our team’s efforts
to responsibly expand and innovate to raise more funds
and meet increasing demand and importantly broaden
the awareness of our service.

Our team is especially grateful to the many supporters
who provide pro bono expertise in graphic design,
printing, media campaigns, and communications, keeping
fundraising costs to a minimum while enabling us to
reach more people about our services.
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In recent years, Mary’s House Services has re-focused
management of donated goods. We no longer accept
used items such as furniture, bedding, clothing, make-up,
pantry goods, or personal care products. Instead, we
partner with reputable specialist organisations including
Dress for Success, Thread Together, Share the Dignity,
RizeUp, ReLove, Two Good, One Meal, Zephr Education,
The Nappy Collective and many others who are experts
in sourcing and distributing these essential items.

Our new model also means that when a client needs
clothing, furniture, or other practical support, we can
connect them quickly to partner organisations who
provide high-quality items in a dignified and empowering
way. This shift has reduced our storage and handling costs
and has freed up our team to focus directly on supporting
women and children or fundraising.

Our strategic plan recognises the need for more crisis
and transitional housing to amplify our impact on
women’s and children’s safety. A dream project that

is close to the heart of our strategy, is ownership of
property that could be permanently used as a refuge for
women and children at risk of harm and homelessness
—demand for refuge services is rapidly increasing.

Our ability to help more clients would be significantly
bolstered by a permanent home or homes to stand
alongside the refuge we have leased for nearly a decade.

We also aim to keep expanding our community programs,
responding to the complex needs of victim-survivors,

and creating new pathways for safety and recovery. Our
aspirations require us to continue increasing our revenue
—they are fuelled by the same spirit that has sustained us
since our founding: a belief that activating the energy and
resources of the community can save more lives.

While fundraising income grew during the past year, the
demand for services remains far greater than our current
capacity. This reality drives our continued call for new
partners, new advocates, and new voices to stand with us
in working toward an end to domestic and family violence.
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Our sincere thanks:

As Mary’s House Services
nears its 10th year of
operation, we are honoured
and motivated by the
extraordinary generosity
of those who support us.

Every dollar raised, every
hour volunteered, every
in-kind contribution, gift
card and gesture of solidarity
translates into safety and
hope for women and children
who might otherwise have
nowhere to turn.
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Last year, Mary’s House Services
was supported by 98 active
volunteers, who donated over 1,874
hours. Some volunteers contributed
weekly or fortnightly, while others
contributed to events and strategic
projects in person and online.

In recognition of the value of our volunteers, this year we
became members of the National Centre for Volunteering
and engaged a ‘volunteer for volunteers’, to deliver
responsiveness and consistency in communications

and volunteer inductions.

As part of our commitment to best practice, we developed
a new training program for volunteer induction, which
includes education about domestic and family violence,
vicarious trauma, and key policies and procedures.

We are grateful for the many who have supported our
events and functions this year including community
fundraising events, golf days, parish events and sports
games. Seventy people volunteered at last year’s
Mary’s House Walk, playing a crucial part in the success
of this major fundraising event.

To all of the wonderful volunteers, too numerous to
mention, we recognise your compassion and commitment
to our work and thank you for your service to women'’s
and children’s safety.

23



Facilities and services

A number of key projects were undertaken this year to enhance our ability
to serve clients and work more efficiently together, including technology
upgrades, accreditation and the relocation of our head office and community
programs into one location.

At the end of 2024 we amalgamated our head office

and community programs into a co-located space in
North Sydney. By bringing our teams together we have
increased collaboration and streamlined communication.

The replacement of our client information database is
ongoing and is expected to be complete by the end of
2026. This new database will enhance our ability to track
outcomes and impact, identify service-wide needs, and
improve reporting on casework services.

During the year, Mary’s House received grants for new
phones and computer equipment to replace several aging
products and improve our technology infrastructure,
assisting staff to work more efficiently and effectively.

In alignment with our strategy of centring our people
and amplifying our impact, we are working towards
achieving Australian Service Excellence Standards (ASES)
accreditation, which we expect to achieve in early 2026.

24 Mary’s House Services



Helen Conway is an experienced leader, director, senior executive

and lawyer who has worked in a range of organisations
in the commercial, public and not-for-profit sectors.

e Chair of the Board

Helen spent 10 years in private legal practice, including

7 years as a partner in a major law firm in Sydney, and
then moved into the corporate sector where she worked
as a senior executive. She has extensive experience as a
Board Chair and Director in various sectors including health,
transport, energy, housing and homelessness, education and
training, financial services and domestic and family violence.

Helen is a champion for women’s rights. She was
previously the CEO of the Australian Government’s
Workplace Gender Equality Agency, a statutory authority
with regulatory and other responsibilities.

Helen is currently the Chair of KU Children’s Services,

Chief Executive Women and Australian Business Volunteers
and a Non-executive Director of the NSW Energy Security
Corporation and Youth Off The Streets. She is a Fellow

of the Australian Institute of Company Directors.

Board Director

Claire Cooper became involved with Mary’s House in March
2016, as part of the team recruiting and managing volunteers.
She also headed a committee tasked with raising awareness of
domestic violence among schools in the local community.

Claire has a degree in law from Southampton University,
England and practised as a commercial property solicitor
in London before moving to Sydney in 1991. She lived

in Jakarta Indonesia for five years where she a founding
member of Yayasan Balita Sehat, a Foundation for
Mother and Child Health FMCH). Claire published a
bi-lingual cookery book, the proceeds of which went

to the FMCH. During this time she was also editor of

the Grapevine magazine, a 54 page colour publication
produced monthly for expatriates living in Jakarta.
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David is an experienced not-for-profit director with
diverse skills in leadership, corporate governance,
financial analysis, mergers and acquisitions, strategy,
research, and social policy.

He has over ten years of experience as a not-for-profit
non-executive director and is a Fellow of the Australian
Institute of Company Directors (FAICD). David was
President of Lifeline Harbour to Hawkesbury Sydney.

David’s banking career included heading the team responsible
for all Commonwealth Bank mergers and acquisitions
in CBA’s Group Strategic Development department.

David has academic qualifications in science, social policy
(PhD, MPS) and an MBA. His PhD research provides
practical insights to enhance advocacy efforts for
marginalised Australians.

He is a non-executive director at Transform Aid International
(Baptist World Aid Australia) and non-executive director
and President at Council on the Ageing (NSW).

e N

Josh has been a friend of Mary’s House since 2016, and
brings to the Board a wealth of experience in community
engagement, partnership brokering, transformational
community development, adult education, and local
church ministry. He has a passion for systems thinking,
strategic planning, and organisational health.

Board Director

Josh was one of the founding members (and is the
current Chair) of the Crows Nest Safe Village Project,
which brings together local services, organisations,
Councils, and faith groups to respond to and reduce
domestic abuse in the local community.
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We’re grateful for the community’s
concern and care for those impacted
by Australia’s national crisis of
domestic and family violence.
Increased financial and pro bono
support this financial year enabled
us to enhance our services and begin
saving for our longer-term goals.

Our deepest thanks to everyone
who stands with us to ensure more
women and their children are safe
from violence and abuse.

Revenue for the year totalled $2.84 million, a 25% increase
on the previous year. Income from donations, grants,
community fundraising, events and corporate gifts totalled
$2.75 million, representing a 23% increase in philanthropic
income compared to the previous year. Income from
government of approximately $425,000 was received in
the last quarter of the financial year, which will be used

in the current year. Like the previous year, most of our
philanthropic income came from trusts and foundations,
appeals and events.

One of our key strategic priorities is to offer safe
housing for more clients, with the addition of another
refuge, expand our services and provide more
transitional housing options by inspiring community
and government support.

Total expenses for the year amounted to $2.3 million,
compared to $1.8 million in the previous year; most
of this increase related to employment of staff and
delivery of services.

Over the past financial year FTE staff numbers increased
by 67%, including a new Intake and Referral Caseworker
to streamline our intake processes, provide support

to clients requiring short-term assistance, and freeing
up other social workers to assist longer-term clients.
This position was made possible through a generous
foundation grant.

Our Philanthropy team expanded to include a
Community Engagement Coordinator, enabling us

to sustain relationships with our valued community
supporters, and the ability to raise funds from events
such as the Mary’s House Walk.

We invested more in promotion, event production and
communications to generate participation and income
from major events and appeals, and most importantly
to raise awareness of our services.

We gratefully recognise the substantial support
provided to Mary’s House Services from businesses
and individuals, including donations of office furniture,
professional services such as legal advice, media and
promotional services, property-related services and the
incredible generosity of the landlord of our new Head
Office premises.

The audited financial report is available on our website.

The board held eight meetings over the financial year.
Board members are volunteers who are elected by the
members of Mary’s House Services Ltd.

Mary’s House Services Ltd is a company limited by guarantee and a

Fundraising
Institute

registered charity. It has reporting and compliance obligations to the

Australia Australian Charities and Not for-profits Commission. Mary’s House Services
is an organisational member of the Fundraising Institute of Australia.
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We are always
in need of your help

Financial support is the foundation of our sustainability
and growth, enabling us to support and save the lives
of more women and children, but it is just one of the
many ways you can help Mary’s House Services.

Below are a range of ways to support our work through
donations, volunteering or actions, including projects
requiring support from large and small donations:

e Short-term client accommodation options including
hotel stays (one to three nights)

¢ Medium-term client accommodation options (12-18 months)

¢ Funds to employ more specialised domestic violence
caseworkers, including a child specialist support worker

e Gift cards in various denominations to provide to clients
for essential shopping to support their families

* Funding for our staff personal duress alarms
e Introductions to new donors and corporate supporters
e Introductions to donors who can support us with
a gift in their will
¢ Hosting and organising community fundraisers
¢ Professional support to help clients find employment

e Coverage of removalist costs to move clients to safe
accommodation

¢ Short-notice donations to cover the cost of essential
household appliances and whitegoods

¢ Donations for pet accommodation, billeting and vet care

¢ Donations or provision of security equipment to make
homes safer

¢ Donations to cover technology for operations,
such as computers and phones such as computers
and phones upgrade

Sign up to our newsletter:

A maryshouse.org.au/subscribe

Follow us:

(fXinJao

To have a confidential discussion about making a gift
in your will to Mary’s House Services, please contact
our Philanthropy Manager, Janine Wood:

€, +614 32445 206

N janinew@maryshouse.org.au
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At Mary’s House Services
we offer safety, dignity, and
the strength of our support
to empower our clients

to build a better life.

In need of help:
€. 1800002 111
N referrals@maryshouse.org.au

For our Administration and Operations teams:
. 028937 2094
M info@maryshouse.org.au

maryshouse.org.au
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